
 

 

W I N T E R  E D I T I O N   

  

Save the Date! 

VHC 

Quarterly Newsletter for Vermont Horse Council Members 

BOD Bench 

VHC Annual Meeting  

 

FEB 
2/18 

MAY  
5/18 

YOUR HORSE’S 

PALETTE  

 

JULY 
7/18 

RIDING WITH YOUR 

MIND 

 

 

“TELLING AIN’T 

TEACHING” – Being 

the best instructor 

you can be. 

 

 

 

Where:  Charlmont Restaurant and Pub, Morrisville, VT 

 

When:  January 20, 2018 (11:30 am – 2:30 pm) 

 

What:  Lunch ($15/person; meal, tax and gratuity) 

followed by annual meeting and speaker (Karen Clarke – 

Saddle Fitting Basics) – RESERVATIONS REQUIRED 

 

Reservation Link to Annual Meeting  

 

 

The current BOD would 

like to thank you all for 

your ideas, feedback, 

monetary support and 

physical energy this past 

year.   

 

Through our recent VHC 

Membership survey we 

have gathered feedback 

that will help inform our 

2018 goals and priorities. 

The new Board will be 

working on a formal 

document early in 2018.   

 

Most importantly, we ask 

that you continue your 

engagement by voting in 

the January elections.   

 

 

 

  

“Don’t find fault, find a 

remedy; anybody can 

complain.”  

  Henry Ford 

https://docs.google.com/forms/d/1UemW3auXYUSBat14WDqjqaB14ECPuf0sjJ6B6pnp360/viewform?edit_requested=true&fbzx=1013457789019671300
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Meet the Candidates 
Candidate for President – Jeannette Cole 
 
Greetings.  My name is Jeannette Cole and I am running for 

President of the Vermont Horse Council (2018 term).   I am a 

VHC lifetime member and have served in many capacities over 

the years including secretary, board member, vice-president 

and newsletter editor.   Professionally, I have lead and 

participated in highly effective teams for 35 years as a 

manager/director for several Fortune 500 companies.  I have 

been on my horsemanship journey for 50 plus years 

participating in distance riding (competitive and endurance), 

hunter trials, pleasure driving, western riding, dressage and 

natural horsemanship.  My key areas of focus for 2018 will be on 

broadening membership and associated benefits; completing 

the cooperative agreement between VHC and VT Parks and 

Recreation in order to assure trail access for equestrians and 

assuring stability in governance of the organization.   

 

 

 

 

 

 

 

 
 

Candidate for Vice President – Sue Miller 
 
I have served with VT Horse Council in the past as newsletter 

editor and treasurer. I can’t remember the years – would have 

been early 90’s I am sure. I am the Vice President of the 

Vermont Horse Shows Association and Program Director of 

High Horses therapeutic riding program. I am a PATH 

instructor and serve at VT State Chair for them as well. I was 

also active in the now defunct Vermont English Horse 

Association. I’d love to become more active in the VT Horse 

Council again and help in areas of economic impact study, 

clinics, scholarships, and trails or other areas that I might be a 

good fit. If I can be of service, please let me know. 
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Candidate for Treasurer – Nancy Palermo-

Lee 

 
A little about myself; I have been an independent 

bookkeeper for approximately 28 years.  My clients 

range from personal accounts, through non-profits.  I 

have used many accounting programs, with 

QuickBooks now being the main one.  Use both the 

desktop PC & MAC versions along with the on line.  

My focus is to complete accurate and concise records 

that can be turned over to an Accountant for taxes to 

be completed.  In 2014 my husband and I sold our 

home in Bristol VT and moved back to CT where we 

are both from.  At that time, only one of my clients did 

not want a long distance relationship.  The other 

clients I still handle, along with picking up a couple 

more, also in VT.  At this time, all of my work is based 

in VT. 

 The above address is my son’s condominium, 

which is where I stay when in VT for work.   

 If you need references, I can give you the 

names of either a client or an accountant that I work 

closely with. 

 

Picture Not Available 

Candidate for Secretary - Susan Boyer 
  
I am interested in serving the VT Horse Council as 

a board member from the southern half of our 

state.  I am a life long equine activist and past VHC 

executive team member.   I have raised horses and 

riders over recent decades and am now getting my 

granddaughter involved in competitive trail 

riding.  Trail development and use is a crucial 

element of my life, but I also honor the roles of 

horse shows and pleasure riding for sustaining 

equine activity in Vermont.  Regional and local 

club memberships include Green Mountain Horse 

Association, VT Equine Riding and Driving 

Association and Hartland Riding Club.  I am well 

versed in the role of volunteers in horse activities 

with engagement as manager, official and 

volunteer at many events over the last decade.  I 

seek to expand the local influence by ensuring a 

voice that shares accomplishments and challenges 

within both local and regional organizations.   
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Candidate for the Board – Heidi Krantz 
 
Heidi has been the President of the Vermont Horse 

Council for three years and would like to support the 

transition to new leadership by returning to board 

membership. Heidi would like to increase VHC 

membership bringing in more backyard owners and 

business members. The Equine Industry Summit, 

Economic Impact Study and educational clinics are 

among the initiatives she has helped develop. 

 

Heidi grew up in 4-H and has owned horses for over 

40 years. She lives in Craftsbury with her husband 

Corey, 2 dogs and two Morgan mares and a Mustang 

mare. She can often be seen exploring trails in the 

Northeast Kingdom. 
 

Candidate for Board  - Chelle Grald 
 
I am honored to offer my support to the Vermont 

Horse Council as a member of the Board of Directors. 

I am a lifetime horsewoman who first moved to 

Vermont in 1993. I live in Weathersfield with my 

husband, Eric, and our 3 horses. My interests have 

primarily been centered around trail riding- both 

pleasure and competitive. In recent years I have 

been working at the Green Mountain Horse 

Association as its Trails and Rides Manager. This 

work has made me more aware of the need for 

greater connectedness in the Vermont equine 

community and of the need for us to get involved 

with the State to make things better for all horse 

owners. I am also an AERC certified trail master and 

have a professional background in marketing 

communication. I believe that I have the right mix of 

skills and passion to make a difference for VHC and 

hope you will give me the chance to do so. 
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 Candidate for the Board – Peter Otto 

 
After moving to Vermont in the summer of 2014, 

my wife and I were looking for a new outdoor 

hobby and started taking horseback riding 

lessons.  We felt immediately bonded with horses 

and bought our own horses 2 years ago.  I am 

riding a spotted Draft horse, my wife a Welsh Cob 

and we try to go on the trails at least 3 to 4 times a 

week, weather permitting.  

 

My professional background is being a professor 

at Clarkson University, in the area of Management 

Science.  Before entering academia, I was working 

for an international consulting firm for over 20 

years.  Originally from Switzerland, we are now 

living in the USA over 18 years.  I am still a rooky 

when it comes to horses but eager to learn and 

understand more about these beautiful animals.  

The reason why I am interested to join the 

Vermont Horse Council Board is to help build 

awareness (and tolerance) for equine activities in 

Vermont.  

 

 

 

Candidate for the Board – Jean Audet 
  

I was appointed to the Vermont Horse Council 

Board of Directors in January 2016. It has been a 

huge learning curve being on the VHC Board. I 

live in Orwell, which tends to be in the southern 

region of the Vermont Horse Council. I have 3 

Morgan horses and enjoy riding on all the back 

roads and trails throughout Vermont. I am 

particularly interested in getting more equestrian 

trails in Vermont. The past year, I have worked 

with Holly Knox who is a ranger for the Green 

Mountain National Forest in Rochester, Vermont. 

We now have a primitive equestrian campground 

at the Silver Lake Campground in Goshen, VT. and 

are working on more trails in this area. I feel the 

VHC is a great organization and it has been a 

privilege to serve on the Board.  
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Annual Meeting Warning 
The Vermont Horse Council will be holding the 2018 Annual Meeting on Saturday, 

January 20, 2018, from 11:30 am – 2:30 pm, at The Charlmont Restaurant meeting room at 

116 VT Route 15 West, Morrisville, Vermont. Election of 2018 officers and vacant board 

seats will be held.  YOU MUST HAVE PAID YOUR 2018 MEMBERSHIP DUES IN 

ORDER TO VOTE.  Your ballot is attached below with voting instructions if you will not 

be at the meeting in person.   

 

Agenda will be as follows: 

11:30 am – 12:30 pm..Meet and Greet, Lunch with Horses Home Again Slide Show  

12:30 – 12:45 pm …… Horseperson of the Year  

12:45 – 1:30 pm ……  Business Meeting/Election  

1:30 – 2 pm …………. Saddle fitting Basics (Karen Clarke) 

2:00 – 2:15 pm ……..  Election Results  

2:15 – 2:30 pm ……..  Adjourn  
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Proposed By-Law Changes  

Voting Procedures 

“Notice of by-law amendments must be warned, and the membership must be provided with a written copy of 

the proposed changes by USPS, post marked at least twenty-five days prior to the meeting at which they will be 

voted on. Those members present at a properly warned meeting of the general membership constitute a quorum 

for purposes of conducting business.“   THERE ARE NO BY LAW CHANGES TO BE VOTED ON 

AT THE 2018 ANNUAL MEETING 

 

Election of officers and directors shall be by secret mail ballot. At a predetermined time, the president shall 

appoint a nominating committee who shall present a slate of candidates, at least one, for each office or position 

to be filled, to the secretary. Additional candidates may be nominated by the membership at large. The 

Secretary shall compile a ballot of all candidates to be emailed and/or mailed to all adult members at least 

twenty-five (25) days prior to the annual meeting. Such ballot to be marked and returned to the secretary not 

later than one day prior to the annual meeting. At such time the President shall appoint a three (3) member 

committee, excluding candidates, to serve as judges of election charged with the validation and counting of 

the ballots and tabulation of the results. The judges of election shall adjudicate all charges. 

BALLOTS SHOULD BE MAILED TO THE SECRETARY IF YOU WILL NOT BE AT THE 

MEETING AND VOTING IN PERSON. 

Meg Costello 

63 Conquest Circle 

Colchester, VT 05446 

Scorecard Review - 2017 
  RESULTS 

Customer  NEKET Ride, New Discovery corrals, Web site, Quarterly 

Newsletters, four educational clinics (lameness, horse speak, 

western dressage, hoof care), trail advocacy (Ascutney, Groton, 

Green Mt Forest), hi-line installation Green Mountain National 

forest, Farm Bureau membership, Economic Impact Steering group 

convened, plan developed and fundraising started 

Financial  Professional bookeeper engaged, $1900 recreational grant award, 

insurance savings, $1000 scholarship funding (short of $6000 goal), 

130 membership vs goal of 200, business membership levels 

completed 

Internal Business 

Process 

 40% turnover in board successfully backfilled, quarterly BOD  & 

membership meetings completed, scholarship criteria 

documented, 30-40 inquires handled with corresponding referals 

to VT equine businesses, collaborative goal setting with 

membership input and BOD documentation, successful on-line 

payment system implemented 

Learning/Growth  Successful Equine Business Summit (Risk & Reward), educational 

sessions, American Horse Council Coalition participation, Forest & 

Parks equine agreement in process, drivers ed equine safety 

program, participation with Vt. Agricultural Secretary regarding 

equine issues within the state 
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Business Member Highlight 

-  
Dianne Lashoones of Water Tower Farm in Marshfield 

started breeding and training Tennessee Walking Horses 

30 years ago. After several years of showing, training, and 

selling walking horses around the east coast and in 

Germany, Dianne began combining her career as a 

physical therapist with her love of horses.  For the last 17 

years Rhythm of the Rein Therapeutic Riding and Driving 

Program has been thriving in Water Tower Farm’s 

facilities.  What started as a small pediatric hippotherapy 

program has grown into one of Vermont’s few Premier 

Accredited PATH, Int’l centers providing 600+ sessions a year to residents of Central Vermont 

and the Northeast Kingdom and beyond, with riders coming from Burlington and even New 

Hampshire. Our youngest rider has been 4, the oldest to date 96! With our mechanical lift we can get 

almost anyone on a horse that is medically cleared to be able to ride. 

Three years ago, with the encouragement of Rhythm of the Rein’s board and its chair, Sara St. Peter, 

we successfully added a certified adaptive carriage-driving program with instructor Beth Belote and 

our driving clientele is growing. Our easy entry cart serves our mobile clients well, but we have had 

multiple inquiries from wheelchair dependent clients and unfortunately the wheelchair accessible 

cart we have been loaned does not fit our driving horse as properly as we would like. If anyone has 

information on options for a suitable cart that can be donated to the program, or would like to donate 

to a fund for us to purchase one, please contact us! 

There are so many ways people can help this very vibrant important community resource. Please 

visit our website at www.rhythmoftherein.org to learn more about us! 

 

 

http://www.rhythmoftherein.org/
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2017 Equine Industry Summit Summary 
Over 50 members of the Vermont Equine Industry gathered on October 25th to learn, network and 

consider the future of the equine industry in Vermont. Attendees came from across the state – from 

Burke to Castleton and South Hero to Strafford, and represented diverse aspects of the industry – 

farriers, instructors, breeders, breed associations, veterinarians, trainers, rescue organizations, and 

boarding facilities were among those present. 

After a welcome by Vermont Technical College Equine Studies Director Jessica Stewart Riley and 

Vermont Horse Council President Heidi Krantz, Secretary of the Agency of Agriculture Food and 

Markets, Anson Tebbetts, joined us. Secretary Tebbetts drew our attention to the need to raise 

awareness of the rural economy, and referred to the role of the equine industry in this dynamic 

segment of Vermont’s economy. From purchases of hay, feed, veterinary care, vehicles and 

insurance the equine industry has impact. He also highlighted the opportunities for equine 

recognition by participating in the Vermont Outdoor Recreation Economic Collaborative 

(VOREC) survey – a link can be found at www.vthorsecouncil.org.  

 

Secretary Tebbetts had some specific ways the equine industry and the Agency can work together – 

on legislative issues, hosting open houses for legislators at equine businesses, providing information 

to AgReview – reaching 6,000 readers, and sharing links and other social media. 

 

A Question and Answer session focused on the challenges of apprenticeship programs due to tax 

issues and worker’s compensation costs. Discussion also centered around the definition of agriculture 

and how equine businesses fit into the current definition. No solutions were clear, but it is important 

and valuable to have frequent and open communication on these and other issues that equine 

businesses face. 

 

The Key Note Panel - Risk and Reward discussion was led by Beth Demas of Clarke, Demas and 

Baker, PLC who provided an in depth look at the tools available to businesses to avoid risk including 

choice of business entity, separate entities for real estate and equipment, use of “warning language” 

and liability waivers and use of approved helmets. 

 

Stuart Farnham, an Agribusiness and Farm Insurance Agent with Nationwide’s Frazer Agency, 

spoke next addressing the ways in which an insurance policy is a contract to protect your personal 

and business assets. He stressed the importance of being open and transparent with your agent to 

ensure proper coverage. 

 

Vermont Horse Council Board member and Associate Professor of Equine Studies at Vermont 

Technical College, Jessica Stewart Riley, shared a check list for preventive actions to manage risk. 

By focusing on written contracts, facilities and activities, fire safety, fencing, equine-related activities, 

rules, signage, procedures and your equipment, tools, tack and tack room you can proactively 

address areas of risk in your business. 

 
The discussion shifted to marketing with an overview of branding by Pam Knights of Pam Knights 

Communications. Branding is identity you give your business, products and services and is a process 

resulting in a clear and consistent message. Pam reminded us that branding precedes marketing.  

 
           (Contd. Next page) 

 

http://www.vthorsecouncil.org/
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Facilitated Networking session was popular, with the following topics identified to discuss: 

• Apprenticeships and internships 

• Definition of agriculture and where does our industry fit 

• Declining memberships and participation in equine associations and events 

• Locations for large events 

• Horse adoption programs 

• Horse yoga 

• Definition of “legitimate” businesses and how is our industry impacted by businesses with 

questionable practices 

• Trainer Certification 

• Fundraising ideas for barns 

• Current use and appraisal 

 

Time ran short and we were unable to get to all of these – but the discussion was a good reminder 

that “none of us is as smart as all of us”.  

 

Our final presentation by Dr. Tania Cubitt of Performance Horse Nutrition and Poulin Grain was an 

informative and comprehensive look at the risks and rewards of managed nutrition. Dr. Cubitt 

provided detailed information about balancing feed components and managing the total feed 

picture.  

 

A tour of the VTC Equestrian Facilities ended the day – and based on feedback in the evaluations, the 

value of this gathering is recognized with several helpful suggestions for speakers and logistics. 

 

We are grateful to Vermont Technical College, Poulin Grain, all our presenters and to each attendee 

for supporting the Summit.  

 

We hope to have most of the presentations available at www.vthorsecouncil.org soon. Several of the 

attendees offered to help with next year’s Summit – but didn’t provide names – so please contact us 

at vthorsecouncil@gmail.com so we can be sure to include you in planning for next year.  

 

 

http://www.vthorsecouncil.org/
mailto:vthorsecouncil@gmail.com
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Membership Survey Summary  

 

BOD member, Phyllis Civitello, and President, Heidi Krantz receive 

Recreational Grant from Governor, Phil Scott, October 2017 

We received a 30% response rate for the survey and not all questions were answered by all 

respondents.  Of the respondents, the majority (82%) does attend VHC meetings and do find the 

meetings relevant.  96% of the respondents like hearing about what events, clinics and programs 

are planned or conducted.  Despite this response, the interest in having a guest speaker or activity 

was split with 50% liking this and the remainder ambivalent. Having food at the meetings was not 

of great importance to respondents.   

 

The majority of the respondents for meeting time preferred weekend days and most respondents 

preferred moving the location to various sites within the state.  People not attending meetings had 

no major reason (time, place, topic).   

 

Riding destinations and saddle fitting were of greatest interest to respondents.  Other topics of 

equal interest (no majority preference) were equine first aid, alternative medicine/therapies and 

despooking clinics. 

 

Regarding trail rides, the majority of respondents have attended a ride, but do not necessarily use 

the facilities on their own (Groton/NEKET).  They also do not use the map downloading service on 

the VHC web page.  Organized trail ride interest was equally split between strongly supporting, 

not at all interested and undecided. 

 

People responding do use the web site and receive the newsletter, however not all the material is 

of value.  Trail riding destinations in Vermont and equine health related topics were suggested as 

material of interest.   

 

For more details, visit www.vthorsecouncil.org/membership-survey-results. 

 

http://www.vthorsecouncil.org/membership-survey-results/


 

 

 

Feedback 
The editor of your newsletter welcomes your feedback, 

comments and submissions.  Deadline for the quarterly 

VHC Spring Edition will be March 15, 2018 with a 

publication date of April 01, 2018. 

jkcole@trans-video.net or see you at 

our events.  

Here’s to horses! 

VERMONT HORSE COUNCIL 

VERMONT HORSE COUNCIL WINTER EDITION 2017 

mailto:jkcole@trans-video.net

