
VHC Board Retreat Notes 

 

The Vermont Horse Council Board of Directors met recently in Northfield for its annual planning retreat. 

A focused agenda provided a foundation for a several thoughtful discussions. The first discussion, led by 

Vice President Jeannette Cole provided an opportunity for each Board member to share their goals for 

creating a Home Run for the day.  

The goals reflected the current needs of the VHC and included developing a clear plan for 2017 based on 

workable goals with defined action steps. Board members want a plan to engage members and 

volunteers and to further develop roles and responsibilities. The Board also identified the desire to 

develop a plan to increase membership to 200+ - in part by developing membership in Southern 

Vermont. It is important to the Board to finalize the Cooperative Agreement with the Department of 

Forests, Parks and Recreation. The need to plan for on-going leadership and succession for officers, 

directors and committee chairs was added to the list along with a desire to be more decisive and to 

recruit a person to replace our treasurer. 

Jeannette continued to set the tone for the day with a power point presentation and discussion about 

the legal, ethical and financial requirements of 501©3 organizations and Boards of Directors. This 

information provides a common and strong foundation for all Board members as they begin another 

year leading the VHC.  

The next portion of the day was spent taking a good look at the VHC mission statement that was created 

in 1975. We were pleased to see that all aspects of the mission still apply 40 years later. The Board 

agreed that we should work harder on promoting and protecting the interests of all VT horsemen & 

horsewomen including lesson barns and other equine-related businesses and to educate members and 

equine community about Required Ag Practices. And to continue strengthening relationships with 

Groton, Willoughby, Ascutney, ANR and GMHA. 

After a brief review of our committee structure and a hearty potluck lunch we looked at our current 

projects, the projects suggested by members at our annual meeting, and the worked through creating a 

work plan built on clear actions, with measurable outcomes due by specific dates. The result of this 

effort is available at www.vthorsecouncil.org on the Committee page under the About Us tab. 

When we reviewed the list of Home Runs – the Board realized it had been a successful day and feels 

ready to take on a busy 2017 with help from our dedicated members! 

 

Heidi Krants 

http://www.vthorsecouncil.org/

