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      2017 Equine Industry Summit Summary 
 

 
 
Over 50 members of the Vermont Equine Industry gathered on October 25th to learn, network and consider the 
future of the equine industry in Vermont. Attendees came from across the state – from Burke to Castleton and 
South Hero to Strafford, and represented diverse aspects of the industry – farriers, instructors, breeders, breed 
associations, veterinarians, trainers, rescue organizations, and boarding facilities were among those present. 
 

After a Welcome by Vermont Technical College Equine Studies Director Jessica Stewart Riley and Vermont 

Horse Council President Heidi Krantz, we were joined by Secretary of the Agency of Agriculture Food and 
Markets, Anson Tebbetts. Secretary Tebbetts drew our attention to the need to raise awareness of the rural 
economy, and referred to the role of the equine industry in this dynamic segment of Vermont’s economy. From 
purchases of hay, feed, veterinary care, vehicles and insurance the equine industry has impact. He also highlighted 
the opportunities for equine recognition by participating in the Vermont Outdoor Recreation Economic 
Collaborative (VOREC) survey – a link can be found at www.vthorsecouncil.org.  
 
Secretary Tebbetts had some specific ways the equine industry and the Agency can work together – on legislative 
issues, hosting open houses for legislators at equine businesses, providing information to AgReview – reaching 
6,000 readers, and sharing links and other social media. 
 
A Question and Answer session focused on the challenges of apprenticeship programs due to tax issues and 
worker’s compensation costs. Discussion also centered around the definition of agriculture and how equine 
businesses fit into the current definition. No solutions were clear, but it is important and valuable to have frequent 
and open communication on these and other issues that equine businesses face. 
 
 

The Key Note Panel - Risk and Reward discussion was led by Beth Demas of Clarke, Demas 

and Baker, PLC who provided an in depth look at the tools available to businesses to avoid risk including choice of 
business entity, separate entities for real estate and equipment,  use of “warning language” and liability waivers 
and use of approved helmets. 
 
Stuart Farnham, an Agribusiness and Farm Insurance Agent with Nationwide’s Frazer Agency, spoke next 
addressing the ways in which an insurance policy is a contract to protect your personal and business assets. He 
stressed the importance of being open and transparent with your agent to ensure proper coverage. 
 
Vermont Horse Council Board member and Associate Professor of Equine Studies at Vermont Technical College, 
Jessica Stuart Riley, shared a check list for preventive actions to manage risk. By focusing on written contracts, 
facilities and activities, fire safety, fencing, equine-related activities, rules, signage, procedures and your 
equipment, tools, tack and tack room you can proactively address areas of risk in your business. 
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The discussion shifted to marketing with an overview of branding by Pam Knights of Pam Knights Communications. 
Branding is identity you give your business, products and services and is a process resulting in a clear and 
consistent message. Pam reminded us that branding proceeds marketing.  
 
The panel discussion was wrapped up when Hilary DelRoss, the Cultural and Outdoor Recreation Specialist with 
the Vermont Department of Tourism and Marketing, shared information about all the tools and resources available 
through the Department to help market your business. Hilary emphasized the role of the Department in marketing 
outside of Vermont – truly a partner to businesses with limited capacity to reach that market. Hilary encouraged 
attendees to contact her directly for assistance using the resources available through the Department. 
 
Lunch provided some time to network with other attendees and an update from VHC president Heidi Krantz who 
shared information about the Equine Industry Economic Impact Study – a priority from last year’s summit – and 
the need for all members of the equine industry to support this effort by donating goods and services to a Silent 
Auction in 2018 and more importantly, cash, to help cover the $25,000 needed to proceed with this study. The 
Study will measure the impact of individual horse owners and assess the impact of three major equestrian events 
in Vermont. We are fortunate to have a strong steering committee and guidance from UVM’s Center for Rural 
Studies. 
 

Our Facilitated Networking session was popular, with the following topics identified to discuss: 

➢ Apprenticeships and internships 
➢ Definition of agriculture and where does our industry fit 
➢ Declining memberships and participation in equine associations and events 
➢ Locations for large events 
➢ Horse adoption programs 
➢ Horse yoga 
➢ Definition of “legitimate” businesses and how is our industry impacted by businesses with questionable 

practices 
➢ Trainer Certification 
➢ Fundraising ideas for barns 
➢ Current use and appraisal 

 
Time ran short and we were unable to get to all of these – but the discussion was a good reminder that “none of us 
is as smart as all of us”.  
 
Our final presentation by Dr. Tania Cubitt of Performance Horse Nutrition and Poulin Grain was an informative and 
comprehensive look at the risks and rewards of managed nutrition. Dr. Cubitt provided detailed information about 
balancing feed components and managing the total feed picture.  
 
A tour of the VTC Equestrian Facilities ended the day – and based on feedback in the evaluations, the value of this 
gathering is recognized with several helpful suggestions for speakers and logistics. 
 
We are grateful to Vermont Technical College, Poulin Grain, all our presenters and to each attendee for supporting 
the Summit.  
 
We hope to have most of the presentations available at www.vthorsecouncil.org soon. Several of the attendees 
offered to help with next year’s Summit – but didn’t provide names – so please contact us at 
vthorsecouncil@gmail.com so we can be sure to include you in planning for next year.  
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