
1 

 

September 2016 Vermont Horse Council E-Newsletter 

Karen Blow, Patricia Brannon, Sally Gaynor-Knecht, Terry and John Rose, Jim and Annette 

Deberville, Karen Rosemark, Jill DeVoe, Jim and Luanne Nickerson, Phyllis Civitello, Nora 

Chalifoux & Damien Nutting, Rob & Misty Grassley, Tony Davis, Carmel Stone, Cheryl 

Manning, Jeannette Cole, Brenda Tanner, Gregory Bachand from Randolph and his horse 

Whippletree, Danbury Wyatt,  Missy Abbott, Kelly Robinson,  Mike Benoit, Patrice 

Maloney,  and her dogs and Walt Dubrosky.

 

 

If you are unable to access our information electronically, please contact 

Heidi Krantz at hkrantz57@gmail.com. 

 

Quilt Raffle Fund Raiser for Groton Corrals 

 

Win this beautiful quilt, handmade and donated by VHC member Sue James by buying 

1 ticket for $5 or 6 for $20. Make check out to VHC, memo raffle and mail with your 

name, phone number and email address to Gloria or Doug - drawing at our Oct. 22. 

Membership Rendez-vous in Rochester! G. Bruce 4408 Vermont Route 105 West 

Charleston, VT 05872 or Doug Smith 8263 Vermont Route 22A Vergennes, VT 05491. 

 

Letter from the President     

Transition, according to the Merriam Webster dictionary is passage from one state, stage, subject, or place to another 

and there is a lot of transition going on! 

The first day of fall is just passed, so we transition in our clothing, our riding goals, the amount of hay we feed… 

We are transitioning to a new newsletter editor – as Karen Rosemark steps down we celebrate her efforts and vision 

that led us to an electronic version of the newsletter, adding membership stories and classified ads. Thanks to Karen for 
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leading VHC into a new look for the VHC news! We look forward to seeing what Ilene Douglas and Jill DeVoe bring to this 

task – as they transition into editorial leadership! 

As an organization we are transitioning too. While we continue to organize and enjoy incredible rides at Willoughby, 

NEKET and Tunbridge – awesome efforts by dedicated and knowledgeable volunteers we are also taking on new projects 

like the Equine Industry Summit – see inside for more details; we are continuing to build our relationship with Forests, 

Parks and Recreation and you’ll learn more about opportunities with the Green Mountain National Forest if you attend 

our membership meeting on Oct. 22 at the Rochester Vermont Ranger District Office. We just printed a new 

membership brochure to educate and encourage people to join and support our work. 

As part of this transition the Board is also proposing several amendments to the VHC by laws. These changes are 

discussed in detail in a separate warning you’ll receive via USPS, and you can also check them out at 

www.vthorsecouncil.org.  

Transitions are challenging – learning new skills, and embracing new information. Transition is a process – and at times is 

uncomfortable, but in the end – just like learning to “hit” a flying change- it is awesome when you nail it! 

—Heidi Krantz

 

   Visit  our website for the September 2016  Statement of Financial Position:     

        www.vthorsecouncil.org/minutes-financials-bylaws/

Classifieds 

2008 Platinum 3 horse slant aluminum GN Horse Trailer. 

$36,900 OBO. 

8 Ft. H X 8 Ft. W X 22 Ft. L on the floor. Dinette, Bath, Fridge, 

Microwave, Stove, Heater, 

AC, TV, Rear Tack, AM/FM indoor/outdoor speakers, 

mangers, awning......clean 

Contact 644-571 or kenandsue@hoeppner.com 

 

  

http://www.vthorsecouncil.org/
http://www.vthorsecouncil.org/minutes-financials-bylaws/
http://www.vthorsecouncil.org/minutes-financials-bylaws/
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Willoughby State Forest Ride 

If you missed the Willoughby State Forest Ride, I'm so sorry!! 

We had PERFECT weather & a fabulous group of newcomers & 

old timers!  27 Riders on Saturday & 28 Riders Sunday. 

Saturday pot luck dinner & Yankee swap around the campfire 

was a blast! Before the Yankee swap we had a very productive 

debate over the charge to participate at the NEKET Ride. More 

on that from that committee later.  It was a beautiful evening! 

 

Sunday morning we had our pancake & egg buffet breakfast. 

Karen Rosemark & Phyllis Civitello on egg duty - Nora Chalifoux 

& Damien Nutting cooked bacon & sausage on the grill & Jill DeVoe on pancakes. Unfortunately this will probably be the 

last breakfast we do, because I assume this ride will grow, grow, grow!! 

 

Thank you to Patricia Brannon for all your help way back working with the town to let us access the park through Nygren 

Road.  Thank you Patrice Maloney, Brenda Tanner, Karen Rosemark, Heidi Krantz & Jim Nickerson for all your hard work 

clearing & opening trails for us. Thank you Karen & Jim for working endless hours to come up with a map & scouting out 

all the little nooks & crannies!!  And most of all thank you to Rob & Misty Grassley & Tony Davis for allowing us to camp 

in the field & help with whatever request was needed! GREAT people!!! 

 

We discovered that we do not need to bring eggs, milk, bacon, sausage or burger. Rob & Misty have 40 chickens with 

some of the most delicious eggs I have ever had. They also milk their heifer, Bella & just "harvested" a pig & cow. I 

purchased dozens of eggs & as much meat as my freezer could hold!!!  YUM!!!!  Rob & Misty will have these things for 

sale next year & I am sure many more new trails to come. DON'T MISS THIS ONE AGAIN! 

Just a note, Tony is looking for farm hand work. He is a great guy & his work is impeccable! He mentioned he would 

relocate for the right position. If you know anyone that needs an extra "hand" let me know & I will get the two in touch!  

HAPPY TRAILS!! 

—Jill DeVoe 

 

Autumn Rendezvous   Membership Gathering 

Saturday, Oct. 22, 2016 11:30 a.m. 

Rochester Ranger District Office 99 Ranger Road, Rochester, VT shared driveway with Sunshine Valley Berry Farm north 

of Rochester on Route 100. Join your Vermont Horse Council friends in Rochester, VT to learn about the Robinson 

Integrated Project - a Green Mountain National Forest land management effort for nearly 60,000 acres in Addison, 

Rutland and Windsor Counties. Holly Knox of the Rochester and Middlebury Ranger Districts will introduce the project, 

discuss how the process works, and then listen to feedback and suggestions. 

We’ll have our VHC program updates, a potluck lunch and an opportunity to share stories from a summer of riding fun! 

—Heidi Krantz 
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Vermont Road Safety Alliance  

Carmel Stone, VHC Safety Committee Chair and president Heidi 

Krantz shared VHC road safety resources at the second Vermont 

Road Safety Alliance on the State House lawn on Sept. 13th. 

Although the audience was small we continued to make strong 

connections with partners and to share our latest safety PSA! 

— Carmel Stone 

 

 

 

 

Vermont Preparing for the First Equine Industry Summit 

The VHC Board of Directors is excited to host what we think is the first Equine Industry Summit in the state of Vermont.  

The Summit gathers all interested members of the Vermont equine industry in one room to discuss current events and 

issues in our state. Collaboration between associations, clubs, and businesses will strengthen the equine community in 

Vermont, as well as enhance our ability to promote and defend the viability of the industry. Representatives from the 

Agency of Agriculture, Tourism and Marketing, will be joining us along with the State Veterinarian, Farm Bureau and 

many more who are impacted by and impact our community. 

Facilitated discussions will include: economic viability of equine businesses in Vermont, a Vermont equine “census” that 

captures the number of horses, and horse-related businesses in the state (by our calculations the last one of this type 

was done in 2008 or 2009), a state-wide online directory for equine job seekers/employers looking for help, Legal Issues 

and Liability, Recreation and land access - including tourism, and youth.  

The key-note speaker for this event will be Barbara Lindberg, director of the NY State Center for Equine Business 

Development, and the director of the Equine Business Management Program at Cazenovia College in Cazenovia, NY. 

Barbara will help facilitate discussion and brainstorms solutions with attendees. We are very excited to benefit from 

Barbara's experiences with these issues in her own state. 

The event takes place on October 26 in meeting space donated by Vermont Technical College in Randolph, VT. Please 

contact Summit Chair Jessica Riley if you’d like to learn more. She can be reached at jstewart@vtc.edu. 

mailto:jstewart@vtc.edu
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Tunbridge Ride 
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Bylaw Amendments Considerations  

Imagine a Vermont Horse Council with 3-400 members or more! Educational programs and rides offered across the 

state. Resources available on-line for people wanting to visit Vermont and ride; resources for equine businesses to help 

them promote their businesses and succeed.  Imagine a Vermont Horse Council that is truly statewide in membership, 

representing all equestrians – trail riders, 4-H kids, dressage and endurance competitors, drivers – everyone who loves 

horses and would benefit from a Council that provides resources, support and ways to share their interests and 

knowledge with others. 

 
The Board of Directors bases all their decisions on achieving that vision, and their proposal to make the by-law 
amendments is based on that vision. The bylaws are a key part of the foundation for this vision. They provide the 
policies and procedures that govern the Council and determine how many day-to-day management tasks are handled. 
The VHC Board, after much consideration and research concluded that the proposed changes will better support the 
VHC mission and allow VHC to more effectively manage membership and benefits, communicate with members and 
encourage membership participation. Some of these changes will save the Council volunteer time and money. Some 
changes will allow all members the opportunity to be heard on issues requiring a vote – just as our communities do with 
absentee ballots. 
While it may seem at first glance that these changes move power from the membership to the Board or officers, these 
changes maintain membership control. Members will still elect officers yearly and directors every three years as is 
currently the case. The proposed changes will allow the VHC to benefit from leaders who are performing well, by re-
electing them, but we can still remove leadership at a yearly election. 
 
By allowing the Council to communicate electronically with members we will save time so volunteers can work on other 
projects and our funds can support those projects. Members who need to receive information via USPS will still do that, 
by indicating that on their membership form – just as they do now. 
 
By allowing the Membership Committee and Board to determine membership and sponsorship categories the Council 
will benefit from the ability to be more responsive to the needs of a changing population, business community and 
sponsorship opportunities. These decisions won’t have to be put off until the annual meeting, but can be addressed as 
needed. 
Finally, allowing all members to vote via an absentee ballot system, allows for a truly democratic system to determine 
the direction of the Council. All members pay their dues and deserve the right to vote, whether they can attend a 
particular meeting or not. 
 
The Board feels these amendments will strengthen the foundation of the VHC and better prepare the Council to move 
forward as new technology, populations and interests arise. They will help us to be more responsive and effective as a 
statewide voice for the equine community. The Board hopes you will support the amendments.  
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VERMONT HORSE COUNCIL 
“Creating a unified equine voice” 

www.vthorsecouncil.org 
 

 
 
 
 
 

 
September 22, 2016 

 
GIVING NOTICE OF BYLAW AMENDMENTS 

 
Amending bylaws essentially changes the contract you’ve made with your fellow members about how your organization 
operates, so you need to be really technical and precise. The proper notice for a bylaw amendment contains three 
fundamental components: 

• The proposed amendment, precisely worded 
• The current bylaw 
• The bylaw as it will read if the amendment is adopted 

Additionally, the notice should include the proposers’ names and their rationale for offering the amendment. It may also 
include other information such as whether a committee or board endorses or opposes the amendment. 
 
 
1.  Typing, date and grammatical changes within the document corrected. 
 
2.  Proposed changes submitted by Membership Committee (names of the people on the committee Lucinda Newman 
and Gloria Bruce) to eliminate special membership delineation within the by-laws.  Instead changed to individual and 
organization delineation.  The proposed change will allow for flexibility when soliciting new membership (ie: sponsors, 
businesses, advertisers). 
 
Individual member gets 1 vote 
Organizational members get 2 votes 
(see article iv, section 2  below for details) 
 
 
3.  Proposed changes recommended by the VHC Board.  Proposal eliminates term limits for officers and board members.  
Sustaining a long term growth focus for VHC currently is difficult due to the brevity of terms. In addition, a working 
relationship with the Vermont Forest and Recreation leadership is a key component for mutual development of multi-
use trails for VHC membership.   
 
Section II -Terms of Office 

(see article v, section 2  below for details). 
 
[There is no limit to the number of times a Director may be re-elected.] 
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Section III – Officers 
(see article v, section 3  below for details) 
 
[There is no limit to the number of times an Officer may be re-elected.] 
 
 
4.  Proposed change to Vice President duties is recommended by the VHC board.  Added duties articulated under the 
vice president description.  Specific focus on growing and engaging membership in order to improve exposure and 
future viability of the Vermont Horse Council across all disciplines and regions within the state.  
(see article v, section 5  below for details) 
 
5.  Proposed change to formation of committees.  The proposal is recommended by Morris Lasell and Jean Audet. Often 
committees are needed for issues or concerns that arise within the year.  Greater flexibility in creating and dissolving 
committees as dictated by needs of current events or improvements for membership will provide better timeliness in 
address the aforementioned needs.   
(see article vi   below for details) 
 
6.  Proposed change to membership deciding where meetings are to be held throughout the year.  The proposed change 
is submitted by Jeannette Cole, VHC Board Member.    Having the membership decide on place and time of meetings is 
logistically difficult.  Currently, the Board meets and determines a collective calendar and availability at the start of the 
year to assure maximum attendance of board members.  These dates are published in advance to the membership on 
Facebook, in the newsletter and through special warning if required.  Members are encouraged and welcome to attend 
any of the board meetings. 
 
(see article vii, section 1  below for details) 
 
7.  Proposed change to voting of members at the annual meeting.  Recommendation to allow all members a vote 
according to their membership status regardless of whether they are physically present at any properly warned meeting.  
Proposal submitted by Jeannette Cole, VHC Board member.   Often members are not able to attend the warned 
meetings, but are still interested in having a voice in the workings of the organization.  This proposal would add secret 
ballot voting rights to members who are unable to attend the warned meetings.   As we continue to grow VHC 
membership statewide, this proposal offers voice to members who might be at the further reaches of the state from the 
actual physical location of any properly warned meeting.   
(see article vii  below for details) 
 
8. Proposed changes to Meetings/Section I/ Notice of Annual Meeting. Proposed by Heidi Krantz: 
 As more people opt for paperless communication, the by-laws should reflect this as legal means of 
communication with our membership while respecting the need for some members to continue to receive information 
via USPS. 
(see article viii  below for details) 

 

BYLAWS 
[MARCH 22, 2015] 
OCTOBER 22, 2016 

ARTICLE I 
Name 

 
The name of this organization shall be the Vermont Horse Council, Inc. 
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ARTICLE II 
Objectives 

 
The purpose of this organization shall be to educate and inform horse enthusiasts (owners, riders, drivers and 

other interested persons) on equine activities in Vermont.  
To provide information on the use of horses in Vermont, laws and regulations affecting equines, and on other 

related subjects. 
To serve as a means of communication between all horse enthusiasts and to provide education to the general 

public on equine issues. 
To map, mark, and develop interconnecting trails throughout the state of Vermont. To encourage riders and 

drivers to respect public and private property rights. 
To take such action as the general membership directs. 
 

ARTICLE III 
Limitations of the Council 

 
No part of the activities of the Council shall be for the carrying on of propaganda or otherwise attempting to 

influence Legislation except as permitted to non-profit organizations approved for 501(c)(3) status under the Internal 
Revenue Code. 

The Council shall have all the powers and authority pertinent to non-profit corporations set forth in the Vermont 
State Statutes Annotated, as amended from time to time.  

No part of the net profits or the assets of the Corporation/Council shall accrue to the benefit of any member in 
the event of dissolution and/or liquidation. The net assets shall be distributed in accordance with a vote of the 
membership, providing however that such distribution shall be made on a non-profit basis to a charitable agency or non-
profit agency located within the State of Vermont. 

The Corporation may, to the fullest extent now or hereafter permitted by law, indemnify any person made, or 
threatened to be made, a party to any action or proceeding by reason of the fact that he or she, his or her testator or 
intestate, was a Board Member, employee or agent of the Corporation, against judgments, fines, amounts paid in 
settlement and reasonable expenses, including attorneys’ fees. No indemnification may be made to or on behalf of any 
such person if (a) his or her acts were committed in bad faith or were the result of his or her active and deliberate 
dishonesty and were material to such action or proceeding or (b) he or she personally gained in fact a financial profit or 
other advantage to which he or she was not legally entitled.  

 
ARTICLE IV 

Membership 
Section I -Member Eligibility 

Any person interested in equines and in equine-related activities in Vermont and interested in the purpose of 
the Council as described in Article II is eligible to become a member. 
A member of the council may be admitted, retained, or terminated for blatant misconduct or actions contrary 
to the by-laws, as the general membership shall direct. 
 
Section II- Types of Membership  
 
Types of membership (i.e. Adult, Junior, Family, etc.) will be proposed by the membership committee and approved by 
the Board. 
 
 Individual member gets 1 vote 
 Organizational members get 2 votes 

#2 
 Adult - Individuals age eighteen and older. Adult members shall have one vote. 
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Junior - Individuals under age eighteen. Junior members may participate in a general meeting but shall 
have no vote. 

Family - Adults living in a household with their minor dependents under age eighteen or The maximum votes per 
household is two.] 
 

[Farm - Adults utilizing farm name. Maximum votes per "Farm" are two.] 
Club - Organizations whose members have voted in a general meeting of their club to apply for club membership 

in the Vermont Horse Council and who’s standing as an organization has been 
recognized by the Council's Membership Committee. Each club shall have one representative who 
may vote at each meeting. The membership Committee shall maintain a list of approved clubs and 
the names of their voting representatives. 

Business/Corporate - Any business that wishes to be associated with the Vermont Horse Council as a 
business/corporate member 
 
Section III -Membership Dues 

Dues for [all levels of] Adult, Junior, Family, Business/Corporate, Farm and Club memberships shall be [proposed 
by the membership committee and approved] determined by the general membership [Board] annually. 

Dues shall be paid on or before the annual meeting each year, or the membership shall be suspended. 
 

ARTICLE V 
Officers & Directors 

 
Section I -Executive Board 

The Vermont Horse Council shall be governed by an Executive Board comprised of four Officers and seven 
Directors, all of whom are members of the Vermont Horse Council in good standing. The term “Board” hereinafter is 
defined as “Executive Board” The composition of the Board should represent a broad set of expertise and experience as 
well as active participation in Vermont Horse Council affairs. Board members are elected by the General Membership at 
the Annual Meeting.  

To ensure broad representation, no two members of the Executive Board shall be from the same immediate 
household. 
 
Section II -Terms of Office 

Each Director shall be elected for a term of three years. The terms will be staggered [so that three members’ 
terms shall expire two years in a row, and a single Director’s term shall expire the third year. A Director shall not hold 
office for more than one consecutive term, but may serve again after at least one year off the Board]. Any vacancy on 
the Board shall be filled, by vote of the majority of the Board Members then holding office. Directors so appointed shall 
hold office until the next annual meeting. At such meeting, any unexpired terms shall be filled by vote of the members, 
the interim Director holding office until the qualification of his/her successor. 
 
[There is no limit to the number of times a Director may be re-elected.] 

 
Section III – Officers 

The Officers of the Council shall be a president, a vice president, a secretary and a treasurer, all of whom shall be 
elected annually by the membership and from their number. 
 
[There is no limit to the number of times an Officer may be re-elected.] 
 
Section IV - Duration of Office 

Officers shall hold office for a term of one year and until the election and qualification of their respective 
successors. The Board may appoint a member to fill a vacancy caused by the death, resignation, or removal of an officer, 
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to serve for the unexpired term of such officer and until a successor is duly elected and qualified. [The president shall 
not hold office for more than two consecutive terms.] 
 
Section V – Responsibilities of Executive Board 

To provide guidance to the VHC on the needs of horse enthusiasts. 
To educate the general public about the VHC through attendance at local equine events, by distributing 

informational materials, by serving as a guest speaker at local horse clubs or other organizations, by appearing in media 
broadcasts, and the like. 

To enlist new members. [To help retain current members.] 
To carry out the business of the Council as directed by the General Membership. 

Attendance at Meetings - Board Members are requested to attend regularly scheduled meetings and to attend special 
meetings if called. The time and place can be arranged for the convenience of the majority. If more than three meetings 
are missed, the individual may be asked to resign his or her officer or directorship. Meetings called for times other than 
those previously stated, including the annual meeting of the general membership, should be attended. 

 
President's Duties - The president shall preside at meetings of the members and at meetings of the Board. The president 
shall perform such duties as customarily appertain to the office of president or as the president may be directed to 
perform by the Executive Board, other than duties which are inconsistent with the provisions of the law or these by-
laws. 
 
Vice President Duties - The vice president shall exercise the duties of the president during the president's absence or 
inability to act. The vice president shall perform such other duties as may be assigned by the Board. [The vice president 
would participate on the membership and nominations committees but not be the chair.] 
 
Secretary’s Duties - The Secretary shall keep a detailed record of the proceedings of the Council and shall send same to 
Board within three (3) weeks of meeting; shall maintain the archives of the Council; shall send all meeting notices, 
information and such other correspondence as the President directs; and be responsible for obtaining a complete list of 
paid members in good standing. The Secretary shall assure that the newsletter mailing list is kept up to date. 
 
Treasurer’s Duties - The Treasurer shall receive and account for all monies paid, donated or granted to the Vermont 
Horse Council. The Treasurer shall maintain accounts, issue checks for Council activities, prepare current financial 
reports for all membership and Executive Board meetings, and prepare other financial reports required by the state or 
federal government. The Council’s financial records shall be reviewed at any time with reasonable notice at the Board’s 
discretion, and at the time of the change of President. 
 

ARTICLE VI 
Committees 

 
[Committees may, from time to time, be designated by resolution adopted at any meeting at which a quorum is 
present.] 
[The Board may create committees as needed.] 
 [The President has the power to appoint a committee chair.]  Committees should be comprised of the broadest 
representation possible.  
[The Nominating Committee should not be comprised of officials running for election.] 
 

ARTICLE VII 
Meetings 

 
Section I –General Membership 
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The general membership shall meet for the annual meeting during the month of January. The Council's fiscal 
year shall begin January 1. 

In addition to the annual meeting, regular meetings of the membership shall be held in each quarter at a date, 
time and place selected by the majority of the membership. The President or in the absence of the President, the Vice 
President- may call a special meeting of the Board Members at any time, and shall do so upon written request of any 
three Board Members. 

Notice of the Annual meeting shall be sent by [electronic methods including email and posting on official VHC 
website. Members may request notification via ]USPS, post marked at least twenty-five days prior to the meeting. 

Notice of Special meetings must be sent by [email and/or] USPS at least twenty-five days prior to such meetings. 
Notice of by-law amendments must be warned, and the membership must be provided with a written copy of 

the proposed changes by USPS, post marked at least twenty-five days prior to the meeting at which they will be voted 
on. Those members present at a properly warned meeting of the general membership constitute a quorum for purposes 
of 
conducting business. 

A vote shall be binding if approved by a simple majority of members present at a properly warned meeting. 
 

[Election of officers and directors shall be by secret mail ballot. At a predetermined time, the president shall appoint a 
nominating committee who shall present a slate of candidates, at least one, for each office or position to be filled, to 
the secretary. Additional candidates may be nominated by the membership at large. The Secretary shall compile a 
ballot of all candidates to be [emailed and/or] mailed to all adult members at least twenty-five (25) days prior to the 
annual meeting. Such ballot to be marked and returned to the secretary not later than 2:00 PM on the day of [one day 
prior to] the annual meeting. At such time the President shall appoint a three (3) member committee, excluding 
candidates, to serve as judges of election charged with the validation and counting of the ballots and tabulation of the 
results. The judges of election shall adjudicate all charges.] 

 
All meetings shall be conducted under Robert's Rules of Order. 
A Committee member must be present to report at each membership meeting or provide a written report of 

Committee activities. 
 

ARTICLE VIII 
Revision of Bylaws 

 
These Bylaws shall be reviewed annually by the Bylaws Committee. The membership may submit proposed 

changes to these bylaws annually [committee]. 
 
Approved as amended on March 22, 2015 at the duly warned Annual Meeting of Vermont Horse Council, Inc. 

 
Signed and dated March 22, 2015  [October 22, 2016] 
 
 
Patricia Branon /s/ [Heidi Krantz /s/]       Terry Rose /s/ 
President           Secretary 

 

Previously revised 1989, 2002, 2012, 2013, 2014, [2015]. 


